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At BTI Engineering Supplies Ltd., we recognize our responsibility to promote sustainability through our
procurement practices. We are committed to minimize environmental impact, promote social responsibility, and
support economic sustainability throughout our supply chain.

1. Purpose

The purpose of this policy is to:

e Reduce environmental impact associated with BTl procurement activities.

e Promote ethical sourcing and fair labour practices.

e Support local and sustainable suppliers.

e Enhance value for money through the whole lifecycle of the products we sell and services we provide.

2. Scope
This policy applies to all procurement activities conducted by BTl Engineering Supplies Ltd, including the sourcing
of refrigeration equipment, engineering components, packaging materials, transport services, and office supplies.

3. Key Principles

3.1 Environmental Sustainability

We are committed to reducing the environmental footprint of our operations and supply chain. We will

e Prioritise products that are energy-efficient, made from sustainable materials and recyclable.

e Give preference to suppliers who demonstrate strong environmental performance.

e Minimize packaging, prioritise the use of recyclable packaging, and reduced single-use plastics.

o Encourage suppliers to reduce carbon emissions, minimise waste, and adopt circular economy principles.

3.2 Social Responsibility

BTI Engineering Supplies Ltd supports ethical labour practices and social inclusion. We will

o Prioritise suppliers who respect human rights, promote fair labour practices and safe working conditions.

e Avoid business with companies engaged in forced, child, or unfair labour practices.

¢ Promote diversity and equal opportunity in our supply chain by supporting small, minority-owned, or women-
led businesses where feasible.

3.3 Economic Sustainability

We aim to support local and long-term economic health. We will

o Support Irish/EU based suppliers where feasible to reduce transport emissions and support the local economy
o Foster long-term relationships with ethical suppliers who demonstrate financial resilience and transparency.

e Encourage innovation and sustainable product design through supplier collaboration.

¢ Include sustainability criteria in supplier selection and contract management.
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4. Implementation

BTl Engineering Supplies Ltd. will

e  Work closely with customers to support their sustainability objectives.

e Incorporate sustainability clauses into BTI procurement agreements with suppliers and manufacturers.
o Use a scoring system that includes environmental and sacial criteria when evaluating suppliers.

e Provide guidance to support BTl staff in sustainable procurement decisions.

5. Continuous Improvement

BTI Engineering Supplies Ltd. will

e Conduct periodic supplier audits and assessments to ensure compliance with this policy.

e Set sustainability targets and monitor progress regularly.

e Review this policy annually and revise it as necessary to reflect changes in legislation, industry best practices,
and company priorities.

6. Compliance & Review

o Compliance with this policy is mandatory for BTl staff in procurement-related roles.

e The Managing Director is responsible for monitoring adherence and ensuring that sustainability
considerations are embedded throughout the procurement lifecycle.

o This policy will be reviewed annually by the senior management team and updated as necessary.

7. Communication

This policy will be:

e Promoted internally at BTl through training sessions and internal communications.
e Shared with all suppliers and integrated into supplier selection.

e Published on our company website.
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